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Brazil:  Conference on Intelligence and Democracy, 5-8 November 
• At the invitation of the Brazilian Congress, Dr. Tom Bruneau, Director, CCMR spoke at the 
government sponsored Conference on Intelligence and Democracy, 5-8 November. 
• The event was attended by over 300 persons. 
• Bruneau was on-hand to discuss intelligence reform related issues.  Note:  Brazil is in the midst of 
establishing intelligence oversight for their government. 
• Additionally, Bruneau attended various luncheon meetings at the Ministry of Defense where he 
helped set the stage for the current CCMR seminar, “Program on Planning and Defense 
Restructuring”.   (Dr. Tom Bruneau, x3760)   
 
National Guard:  LDESP Program Updates 
• Growth of the Leader Development & Education for Sustained Peace (LDESP) program has been 
outstanding: 
o 28th DIV:  60 students in residence and 81 students in distance learning. 
o 35th  DIV:  82 students in residence and 190 students in distance learning. 
o 34th DIV:   120 students in residence (90 from the Division, 10 from 5th Army, 10 from the 
35th Division, and 10 from other organizations, 1st Army, USAID, Dept of State, etc) and 
226 students in distance learning 
• High usage of the LDESP Web Site.  Since July 2002, readers have logged on 7296 times. 
• Delivering bi-weekly news updates to major deployments:  Bosnia-Herzegovina, Balkans, Central 
Europe, and Middle East.  (COL Bob Tomasovic, x3171) 
 
DRMI: 
Outstanding Teacher’s Award 
• Al Polley, a lecturer, was recognized as DRMI’s outstanding instructor of the year at this year’s 
Instructional Recognition Evening on 19 November.   
• Voted by his peers, Al was recognized for his dry wit, direct manner, and versatility—he teaches 
cost estimating, systems analysis and decision-making, simulation, and others. 
• More importantly, Al was praised for his willingness to assist others in presenting lecturers, 
developing, disseminating, and refining new ideas for course content.  (Dr. LaCivita, x2445) 
 
Bosnia:  Mobile Education Team, 11-22 November   
• Dr. CJ LaCivita, Executive Director, DRMI led a 3-person team to Bosnia to assist the 
government in restructuring and reorganizing their Ministry of Defense. 
• The MET is a first-ever in which all three factions of the government—the Croats, the Serbs, and 
the Bosnians—are working together (in a class room setting) to discuss ways to reorganize the 
military, in particular, reducing troops from 20,000 to 10,500 persons. 
• The DRMI MET gives participants the necessary problem solving skills/tools, along with “new” 
insights, and “new” approaches, to face the complex problem of building an effective government. 
• Topics presented include:  Planning, Programming and Budgeting :: Simulation Modeling :: Cost-
Effectiveness Analysis, and many others.  (Dr. LaCivita, x2445) 
 
Speaking Engagement:  Office of Personnel Management (OPM), 1 November   
• At OPM’s invitation, Dr. CJ LaCivita, Executive Director, DRMI, spoke to 50+ Federal managers 
participating in a management development seminar at OPM’s Training Center in WVA.   
• Note:  OPM is the Federal government’s training coordinator. 
• LaCivita is the first NPS official to speak at OPM due to OPM’s interest in DRMI’s teaching to 
DoD and international students on how best to effectively manage today’s resources (which 
would be useful to other Federal agencies).  
• LaCivita’s presentation on measure-based management was well received.  As a matter of fact, 
OPM extended an invitation for him to speak at all FY03 management seminars.  Given the 
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Argentina:  Mobile International Management Course, 21 October-1 November 
• DRMI has just completed their 12th mobile course in Argentina (first started in 1991).  Course 
was the third in a series of six courses scheduled over a three-year period.  
• The 46 participants (military and civilian) were hand-picked by the Joint Staff, Services, Ministry 
of Economics, and Ministry of Defense. 
• Given Argentina’s economic crisis, the DRMI team focused on subjects/areas that assists 
students’ understanding of effective allocation of scare defense resources. 
• Topics include:  Structured Analysis and Decision-making :: Management of Defense and 
National Security Resources, and may others.  (Dr. Kent Wall, x2158) 
  
Slovakia:  DRMI Team Assists New Government, 7-18 October 
• A 2-week DRMI mobile course was in Slovakia during a historical transition period. 
• The DRMI team witnessed the formation of a new government, the appointment of a new MoD, 
and approval of Slovakia as a candidate for accession into the European-Union. 
• The DRMI course could not have happened at a more opportune time in that it supports the 
MoD’s efforts to improve the planning and budgeting processes within the Ministry as well as the 
implementation of a PPBS-type of system. 
• Many of the resource management tools and techniques presented will have a very good chance 
of being adopted by the new defense establishment.  (Francois Melese, x2009) 
 
DIMO 
2nd Annual HIV/AIDS Conference, 18-22 November:   
• In support of the U.S. Air Force's Defense Institute for Medical Operations, the 2nd annual 
HIV/AIDS conference opened on 18 November. 
• 88 international participants from 28 countries attended the event which was widely covered by 
the local media. 
• Ambassador Jack Chow, Special Representative to the Secretary of State for Global HIV/AIDS, 
and Ambassador Tom Loftus, Special Advisor to the Director-General of the World Health 
Organization, and others spoke at the conference.   
• A myriad of important HIV/AIDS topics were discussed, such as HIV program management and 
HIV/AIDS and peacekeeping, were discussed. 
 
IDARM 
Peru:  New “Prototype” Course Was a Success, 19-22 November 
• At the request of DSCA, IDARM and DRMI have jointly developed a new one-week seminar titled 
“Managing Defense Infrastructure.” 
• Five senior Peruvians were the first participants in this new seminar at NPS.  
• Focus:  To provide senior government officials (civilian/military) with an understanding of ways to 
reduce excess infrastructure (industrial facilities, military bases, and support personnel). 
• At the conclusion of the seminar, participants will have developed a draft strategic plan that could 
be reviewed and implemented by their country. 
• Given the positive feedback, more seminars are planned for the near future.  (Flanagan, x2469) 
 
Colombia:  Strategic Planning and Implementation Seminar, 12-16 November 
• IDARM just completed a very successful 4-day strategic planning seminar in Colombia. 
• 40 civilian and military leaders from eight government organizations--Military Services, Foreign 
Affairs, Ministry of Defense, National Planning, Procurement and Acquisition, and others--
attended the event.   
• Maj Gen Goetze, USAF, Ret, CCMR Project Colombia Director, discussed the emerging 
Colombia National Security Strategy and various NPS/SIGS programs.   
• Dr. Cary Simon presented a seminar titled "Identifying and Resolving Strategic Issues" to assist 
the newly elected government and its initiatives.   (Dr. Cary Simon, X2439) 
 
Poland:  IDARM Team Briefed Deputy MoD, 14-15 October 
• An IDARM team presented results of the National Acquisition Strategy (NAS) at a conference 
hosted by Center for Strategic & International Studies (CSIS) in Warsaw. 
• Team met with the Deputy Minister of Defense and Staff to discuss implementation of NAS key 
recommendations which include a five year education program involving graduate students at 
NPS (we have 3 in GSBPP contracting program as result of the NAS study) 
• IDARM is scheduled to conduct a minimum of four FY03 METs in Poland beginning in January 
03--Deputy MoD will be a participant. 





New MA Program:  Homeland Security (HLS) 
• The Department of Justice is partnering with NPS to offer a unique and new MA program on HLS 
to local, state, and Federal government officials (civilian and military) 
• Courses will be provided via resident, non-resident, and web-based delivery. 
• Eight specialty Homeland Security leadership development courses were approved 20 Nov. 
• They include:  Intro to Homeland Security :: Asymmetric Conflict and Homeland Security :: Critical 
Infrastructure-Vulnerability Analysis & Protection, and others.  (Dr. Ted Lewis, x2830) 
 
Outstanding Teacher’s Award 
• The NSA department has selected Dr. Karen Guttieri, as their outstanding teacher of the year. 
• Professor Guttieri played a major role in developing NSA’s new curriculum, “Security Building in 
Post-Conflict Environments”.  This new course assists conflict countries, such as Afghanistan to 
rebuild and reconstruct—politically, militarily, and economically. 
• Additionally, Guttieri was praised by her students for her innovative spirit and energy.  Her 
classes have consistently received the high student participation.  (Dr. Jim Wirtz, x3483) 
 
Presentation:  10th Annual Research Results Conference, 20-21 November 
• Dr. Jim Wirtz, Dir, NSA, and Jim Russell, lecturer and an OSD Fellow, are guest speakers at an 
USAF’s Institute of National Security Studies’ sponsored conference. 
• Conference’s focus:  Arms control, U.S. nuclear issues, Security issues in Middle East and other 
conflict areas, terrorism, and others. 
• Wirtz and Russell will discuss arms control issues, in particular, contents of their joint article on 
U.S. nuclear strategy for the 21st century (to appear in a forthcoming issue of Joint Forces 
Quarterly).  (Dr. Jim Wirtz, x3483) 
 
 
 
 
